
 

Burbank Induction Program 

Individual Learning Plan (ILP) 

Mentee 
 
 

Mentor Grade/Content Date 
 

Scoring Guide 3 Exceeds Standards 
Amount & quality of work submitted is 
exceptional.  Written work is graduate 
level quality and error-free.  The ILP is 
clearly focused, thoroughly researched & 
planned, and thoughtfully executed. 
Artifacts clearly and fully illuminate the 
pathway of the students and the  teacher. 
Findings show deep reflection on the part 
of the teacher and appropriate next steps. 
Excellent work! 

2 Meets Standards 
Amount & quality of work meets 
expectations. Written work is 
acceptable graduate level writing but 
may contain a lack of depth or detail. 
The ILP goals, outcomes, and plan are 
clear. Evidence helps illuminate the 
ILP pathway but does not exceed 
expectations.  Reflections show some 
depth.  

1 Does Not Meet Standards 
Amount & quality of work submitted 
is subpar. Written work contains 
errors or may be confusing.  The ILP 
is not clear or lacks appropriate detail 
and thoroughness.  Not enough 
evidence provided to support the 
teacher’s goals or outcomes.  Please 
revise and improve for re-scoring.  

CSTP Focus Standard 
Which teaching standard(s) will this 
inquiry focus on? 

❏ CSTP 1: Engaging and Supporting All Students in Learning 
❏ CSTP 2: Creating and Maintaining Environments for Student Learning 
❏ CSTP 3: Understanding and Organizing Subject Matter for Student Learning 
❏ CTSP 4: Planning Instruction and Designing Learning Experiences for All Students 
❏ CSTP 5: Assessing Student Learning 
❏ CSTP 6: Growing as a Professional Educator 

CSTP Element Connections 
Which specific elements within the 
larger teaching standard will this 
inquiry seek to address? Refer to your 
full set of CSTPs for individual element 
descriptions.  

 

Project Idea 
Summarize the idea, issue, challenge, 
or area of interest you plan to 
investigate. 
 
 
 
 

 
 
 
 
 
 
 
 



Driving Question or Goal 
What is it you hope to discover, learn, 
or understand with this inquiry? 
Phrase this as a question that you will 
seek to answer with the work ahead.  

 
 
 
 
 

Measurable Outcomes 
What are the 2-3 anticipated, 
measurable outcomes you will see 
once you have completed this 
investigation? 
 
Reminder: measurable outcomes 
should include a numeric metric such 
as “70% of students will pass the unit 
benchmark with a C or better.” Or, 
“100% of my lessons will include an 
engagement strategy.” 

1. 

 

2. 

 

3. 

 

Research Required 
How and where will you find the 
requisite information and materials 
you need to accomplish this inquiry? 
Who will you need to speak with or 
observe? What reading will you need 
to do?  
 
Examples: 
● Professional reading 
● Online research 
● Webinars/Podcasts 
● Observations 
● Online Videos 
● Conferences/Workshops 
● Classes or Certifications 

 

Research Findings 
What information, strategies, ideas, or 
resources did you find from your 
investigation that will help you meet 
your goal for this ILP? 

 
 
 
 
 
 



 

Required Professional 
Development (1) 
Describe the workshop you attended 
and reflect on how you will apply 
what you learned to your teaching and 
meeting your ILP goal(s). 

Workshop Name: 
Workshop Date: 
Reflection: 

Required Professional 
Development (2) 
Describe the workshop you attended 
and reflect on how you will apply 
what you learned to your teaching and 
meeting your ILP goal(s). 

Workshop Name: 
Workshop Date: 
Reflection: 

My Action Plan 
Outline and describe the steps you will 
take to achieve the outcomes and goal 
you stated on page 1.  Spell out each 
step, how long it will take, what you 
will do, and what students will do.  

 
 
 
 
 
 
 
 

Possible Evidence 
As you move through your action plan, 
you will need to gather evidence and 
artifacts to illustrate both your 
journey and your outcomes.  List the 
evidence you plan to collect that will 
help you show your actions and your 
outcomes.  
 
Examples: 
● Lesson &/or Unit plans 
● Student work samples with 

reflections/analysis 
● Student score data w/analysis 
● Grades 
● Tally Sheets w/analysis 
● Handouts &/or teaching materials 

 



● Videos of teaching/videos of 
students learning/performing 

 

Mentor Observation 
Briefly describe the lesson connected 
to your ILP that you asked your 
mentor to observe. Include the date, 
time, and topic of the lesson, as well as 
a general impression of the success of 
the lesson for students.  

Date: 
Time: 
Topic of Lesson: 
General impression of the lesson afterward: 

Toolkit Resources 
This is a list of forms & tools that are 
available to you in Google Classroom 
for you to use for your collection or 
artifacts and evidence.  You may use 
any of these as needed to help you 
reach your goals.  

● Lesson plan template 
● Unit plan template 
● Linked Series of Lessons 
● General Reflection Form 
● Student Work Analysis Form 

 

● Parent Communication Record 
● Differentiation Brainstorming Guide 
● Technology Use Log 
● CSTP Focus Sheets 

 

Measurable Results 
To what degree did you meet your 
measurable outcomes described on 
page 1?  
 
Reminder: Your outcomes should 
include a numeric metric that matches 
the anticipated outcomes you 
mentioned on page 1.  

1. 

 

2. 

 

3. 

Overall Findings 
Once the work is complete and your 
results are compiled and listed above, 
reflect on your action plan.  What 
worked? What didn’t work? What did 
you learn? What surprised you?  
 
Specifically comment on how your 
action plan did or did not impact 
student achievement and how well 
your outcomes did or did not meet 

 



your stated goal with regard to the 
specific CSTP focus you selected. 
Remember, mistakes are OK.  We 
learn more from them, often, than 
from success.  

New Questions 
What new questions arose for you 
from this investigation? What new 
areas of focus might you shift to as a 
result of what you learned here?  

 

SIGNATURES 

Mentee: 
 
Date: 

Mentor: 
 
Date: 
 

 


